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WORKPLAN

COMMITTEE: Promotions Committee







OBJECTIVE: To Increase Downtown Retail Traffic
ACTIVITY: Summer Sidewalk Sale
BUDGET: $870 (collected from participating retailers)
	Task
	Person Assigned
	Deadline
	Budget
	Actual Spent
	Post-Event Review

	Call meeting of retailers
	Kendall
	4/1
	$0
	$0
	

	Set date and theme
	Retailers
	4/1
	$0
	$0
	

	Design, print & distribute 35 11 x 17 posters 
	Andrea  
	6/15
	$10
	
	

	Collect items for two basket giveaways
	Leigh Nuzum
	7/1
	$0
	
	

	Collect funds from retailers for ads & poster
	Michelle
	7/1
	$850
	
	

	Contact advertising venues
	Michelle
	6/15
	$0
	$0
	

	Pay bills
	Bev
	8/1
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


