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OBJECTIVE: Fiscal Viability
ACTIVITY: Expand 2011 Fall Fest Duck Race
BUDGET: $2,075 sponsorship; $ Prize money; Expense $; Total Income $5; Net Income $

	Task
	Person Assigned
	Deadline
	Budget
	Actual Spent
	Post-Event Review

	Obtain/Secure Buck-a-Duck (BAD) & Nasduck (ND) 500 Sponsors. First Prize $1000; Second Place $350; Third Place $150.  Buck-a-duck Prizes @ $10 per heat = $100
	Curt, Kent
	6-4-11
	$0
	$0
	ND.Western Motor, $1500; BAD.  Kinney Glass $100  & Golden Plains CU ; $250.

	Pick & Order Kiddie Buck-A-Ducks
	Design & Bev
	8-16-11
	$60
	$0
	10 sets of 12 each.

	Print Nasduck tickets
	Bev
	8-6-11
	$190
	$
	

	Develop Nasduck Race Ticket Selling Campaign
	Design,Org,Bd
	7-9-11
	$0
	$0
	NA

	Secure Race Day Ticket Sellers
	Organization
	8-16-11
	$0
	$0
	

	Check ducks for raceability
	Bruce
	9-17-11
	$0
	$0
	

	Get sponsorship banners readied. 
	Bruce, 
	9-17-11
	$100
	$0
	

	Get prize money/envelopes for all races. $1000 1st, $300 2nd, $100 3rd., $10 / Buck-a-Duck race = $80
	Bev
	9-17-11
	$1,480
	$1,480
	

	Get our own Announcer System
	Julie
	8-16-11
	$120
	
	

	Set up/take down race course. Get new Crushed Rock for Course.
	Design
	9-17-11
	$0
	$0
	.

	Start Buck-a-ducks @ 11:00 ( slow down the heats)  Start Nazduck race at 12:30 and slow down heats
	
	
	
	
	

	Write Thank You’s
	Bev
	9-25-11
	$5
	$5
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	2010 DUCK RACE RESULTS
	2010 Results
	2011 B.A.D 
	2011 Nazduck
	2011 Totals
	Post-Event Review

	
	
	
	
	
	

	Ticket Income 
	BAD $96
ND $4,630
	$
	$
	$
	..

	Sponsorships 
	BAD $330
ND $1,500
	$
	$
	$
	

	Gross Income
	BAD $426
ND $6130
	$
	$
	$
	% increase over 2010

	Expenses ( including Prize Money )
	BAD $133.06
ND $2,087.80
	-$
	-$
	-$
	

	NET INCOME
	$4,335.14
	$
	$
	$
	$ Increase over 2010



Results: Nazduck 500
· .

Results: Buck-a-Duck
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