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   WORKPLAN
COMMITTEE:  ECONOMIC RESTURCTURING





OBJECTIVE:  Develop a Downtown District Master Plan
BUDGET:   $50
	Task
	Person Assigned
	Deadline
	Budget
	Actual Spent
	Post-Event Review

	Resource Checklist
	Pat / Cheryl
	
	
	
	DONE

	Tax credits
	Bruce
	
	
	
	DONE

	2nd story Incentive Summary
	Bruce
	4/14
	
	
	

	Map of Downtown core district
	
	
	
	
	DONE

	Map: Available Buildings, storefronts
	Doug
	
	
	
	DONE

	Simplified Comprehensive plan: retail market analysis, psychographics, second story residential
	Pat / Cheryl
	4/14
	
	
	

	 Telegram:  News story on the Master Plan
	Bev 
	5/12

	
	
	

	Revitalization Plan:  Goals given by board
             Historic Preservation(Brenda Spencer results)
	Comm.
	5/12
	
	
	

	General Narrative

	Bev
	4/14
	
	
	

	Downtown Streetscapes
	Comm/Design
	5/12
	
	
	

	Recommended use of Properties (zoning)
	Comm
	4/14
	
	
	

	Develop list of potential private, public investors

(contact persons)
	Comm
	5/12
	
	
	

	Presentation to City, County and Civic Groups
	Comm
	5/12
	
	
	


