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WORKPLAN

COMMITTEE: ER







OBJECTIVE: Creating a solid plan and presentation for educating downtown building owners on the opportunities for 2nd floor residential.  
ACTIVITY:

BUDGET:$0
	Task
	Person Assigned
	Deadline
	Budget
	Actual Spent
	Post-Event Review

	Gathering pictures and lists of available 2nd floor residential spots.
	Shawn
	2/11/11
	0
	
	

	Get with Matt and Eric on the incentive programs available, to incorporate into our presentation.
	Reynaldo
	2/11/11
	0
	
	

	Create a bound presentation and a powerpoint presentation that can be used for a one on one presentation and/or a group presentation.
	Shawn
	3/30/11
	0
	
	

	Identify the best candidates to be presented to.
	Reynaldo
	2/11/11
	0
	
	

	Give a group presentation at the Downtown Vision office to potentials.
	Shawn/Reynaldo
	4/5/11
	0
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


