Organization Committee Agenda:  November 14, 2011
· 5:45 pm Start Time

· Old Business

· Work Plans

· Mid-Fiscal Year Board Retreat—Lona DuVall, interim president of Finney Co. EcoDevo, will facilitate and present on Asset Mapping & Stakeholder Identification; potluck supper 
· Lunch and Learns—Tanner Lucas will present 45 minute workshop on Facebook development and utilization for downtown merchants on Wednesday, January 11th at 8:30 a.m.; free to members, $10 for non-members
· Membership Growth—Will do thank you phone calls in latter part of November followed by business visits to current members in January-March; hit new members in April; need to assess printed materials
· New Business

· Web Page Changes
· Doug Harder—Bev has asked Doug to submit a proposal to host and maintain GCDV’s webpage beginning in 2012; will submit it to the Board during November’s meeting; Tanner said to develop and launch a brand new site would cost between $5,000-$7,500
· IWW Policies & Procedures—Went over current policies and procedures to see if they are as tight as we can get them; will need to review organization’s overall policies and procedures after the first of the year.
Adjournment
