GARDEN CITY DOWNTOWN VISION, INC.

Design Committee Meeting Minutes Oct. 14, 2011  Vision Office  7:30 a.m.

l. Call to Order: Present: Bruce Glass, Kent Carmichael, Arlene De Cardenas, Kendall Kepley ,
Curt Kinney. . Absent: Julie Christner. Roberto Becerril. Bev Glass, Vince Mancini;

Il. Old Business / Updates

IWW'’s...current local balance, almost $38,000.

Review Downtown Historic District survey Results.

2011 Banner Art Auction Planning.

» Tickets : Print 300..have ready for Board Meeting. Push Groups of 8 at Tables.
Board Members need to man the reception/ticket table. Bev will have catalogs printed
up to had out.

» Cut Hanging Wires: Will Cut on Thur. Oct.27 @ 5:45, along w/ Banner Loops.
» Hanging Banners @ Samy'’s: Fri, Nov 4" if Rooms are Available, If not, than
the morning of Nov. 5™, Need to Recruit help setting up from other committees.

» Setup: Initial arrangement has 168 at tables and food inside room...will add tables
if necessary and move food outside of room. Arlene will ponder the table
decorations...we will plan on using the music overhead at samy’s instead of a band
or ensemble.

Nazduck & Buck-A-Ducks Results & Review: Start Buck a Duck races no

earlier than 11:00 to try to get most of ducks sold before starting the race...than start

duck race at 12:30 -1:00. Rework hose and bottom pond so that the pump has a direct
connection inside the pond, and the hose connects to the drain outlet in the bottom of the
pond and runs under the tract...also run the power for the pump under the track and
starting pond so it is out of the way of traffic. Get buckets of sand to hold the tent in
place. Recruit younger volunteers to help tear down the duck race track. Number the
tickets 1 — 500! get a megaphone.

Master Plan : No Discussion

1. New Business

Art Recommendation to City. DO NOT CUT DOWN THE TREE IN FRONT OF
BROWNS !ll. Establish a connission to recommend art proposals for appropriate content and
location.

Coming year work plans, Goals and Training

Paint the Town Workplan. Arlene presented where she was at with the workplan. Has
talked to Andrea the Art Instructor. The Art Club went from 16 last year to 60 this year because of
last years success of Paint the Town. This year she had to use grades and talent to pick the top
20 to participate this year. They will be painting windows on Nov. 14, 15 and 16. Arlene has
commitments for the supplies and lunches and except for some rags and ladders which we will
provide, it is under control. Because we won a Main Street award for last years event, we will get
a copy of the award and do a presentation to the art club at 6:00pm on Nov. 10", KUPK wants to
do a TV news feature on this years Panit the Town when the artists are doing the work. Bev will
get the letters out to merchants the first of the week...donations will go to the art clubs planned
trip to Santa Fe...The wresteling club will have first right of refusal for clean up, if not them the art
club will do it.

Christmas Lights: Kendal will do Grant and wrap onto main, but doesn’t have time to do
other main street lights on trees. Suggested names were Mike Berry, and Rony Martinez.

Adjournment: 8:45



Next Meeting: Nov. 11, 2011
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