GARDEN CITY DOWNTOWN VISION – BOARD MEETING 10/17/11
MEMBERS PRESENT:  Curt Kinney, Nicole Lucas, Shonda Collins, Marty Nusser, Kaleb Kentner, Arlene DeCardenas, Bev Glass, Julie Christner

Nicole called the meeting to order at 5:45pm.

I. Consent Agenda

Nicole called for any additions/deletions or discussion on the agenda.  There was none.  Nicole called for a motion to approve the agenda.  Shonda so moved.  Arlene seconded.  All agreed and the agenda was accepted.

Nicole then called for any addition/deletions or discussion on the minutes from last month’s meeting.  There was none.  Nicole called for a motion to approve the minutes.  Curt so moved.  Shonda seconded.  All agreed and the minutes were accepted.

II. Treasurer’s Report – Curt Kinney

Nicole then turned the meeting over to Curt for the Treasurer’s report.  Curt reported that as of Oct 17th there was $21,772.00 in the bank and Curt felt that was excellent.  Curt reported that IWW’s are at $36,837.00 which is sizeable but hopefully we can get some of that utilized.  

Curt then moved to the Fall Fest and NasDuck summaries.  FallFest net was $8,210.00 and Nasduck net was $4,776.00.  As was decided by the board, 10% will be going into savings and that will be $1,299.00 to add to our 650.00.  With Banner Art proceeds coming, we should have money to carry over into the next fiscal year!

Shonda asked how much we have budgeted for the remainder of the year.

Bev stated that we have $9,700.00 budgeted for monthly expenses.

Curt stated that his report is as of the 17th so we have 2 ½ more months and have been running $8,400.00 to $8,500.00 so he does not see a problem at all.

Bev did state that her trip to Independence expenses have not been added in yet.

Bev also stated that she feels that after Banner Art we need to set aside, from the proceeds, money enough to purchase the banners for next year.  Banners are $75 each and when they are mailed out and then the artist decides not to paint, we are out the money.

Discussion as to a solution continued.  General consensus was to see about sending out banners with a deposit of $75. If they return the banner, they get their money back.  Since the year is on the banner, Kaleb suggested that the year could be removed for the next year’s event.  Shonda suggested that a bill be sent to the artist who did not complete banners with the understanding that they won’t owe if the banner is returned.  Bev said that she will push this issue back to Design for a solution for the board.

Curt asked if there were anymore questions.  There were none.

Nicole called for a motion to accept the Treasurer’s report.  Arlene so moved.  Marty seconded.  All approved and the Treasurer’s report was accepted.

III. Committee Reports

ER – Arlene DeCardenas – Arlene began by stating that there was no meeting this last month due to conflicts.  Committee is still working on the Master Plan and 2nd story.  There will be a smaller packet made for 2nd story for interested parties.  

DESIGN – Arlene DeCardenas – Arlene took the report as it is focusing on Banner Art as it is approaching quickly.  11/5 is the event.  Starts at 7 p.m..  Volunteers are needed at 5 p.m. on 11/4 at Samy's to hang the banners.  Arlene stressed that if board members are in town, to ATTEND.  Board members will be asked to greet and will be introduced at the event.  Arlene then went over that the tables’ seat 8 and can be reserved by prepaying and selecting a table at the vision office. Shonda asked about price of reserving.  Arlene stated that this year we are not having a separate price for reserving a table.  Tickets are $25 and 8 seats would be $200 to reserve a table.  That table number will then be placed on the back of the 8 tickets.  If this is a popular trend, we may charge more for reserved tables next year.

Auctioneer was mentioned and Arlene will make sure he is told to be at the event at 6:30.

Arlene stated that there will be a check in table outside the exit/entrance where people will sign in and receive a program.  This will also be the table for cash/checks after the event.  A table will be on the inside for credit card payments after the auction.  

Arlene let the board know that everyone will be getting 8 tickets to sell when they are ready.  Posters are coming as well.  

Arlene stated that we have room for 300.  Last year had 130.  Planning on 160 but would be lovely to have 300!  

Arlene then moved the discussion to Paint the Town.  Event is scheduled for 11/14, 11/15, 11/16 and they have requested to start at 8 a.m..  60 students have enrolled in the club (up from 18 last year) and only the top 20 (grades, attendance…) can participate.  On 11/10 there will be recognition of the students at the vision office at 6 p.m..  Principals, teachers, yearbook, school newspaper and the Telegram will be attending and Arlene asks that all Board members try to be present.  KBSD, Evelyn Wilson, will also be doing a story as the painting is going on.

Last year we budgeted $200 and purchased one day of pizza.  $200 is budgeted this year but all needs should be donated so Arlene stated that the money should be used for the Trophy and a reception and all board members agreed.

Arlene asked for questions.

Curt asked about Christmas lights.  Bev stated that Kendall was going to do Grant but not the entire Main St.  Bev said that if there were any suggestions of anyone who would be interested in hanging lights to let her know.  Shonda stated that the merchants pay for the lights themselves and getting the lights up.  This includes Fulton to Stevens Park.  Was discussed and Marty suggested Youth Groups be contacted as they are always needing fundraisers.  All agreed that was a good idea.

Bev stated that the lights in Stevens Park will be hung on 11/12 and the lighting ceremony is 11/26.

PROMOTIONS – Bev Glass

Bev reported that Third Thursdays is set for this Thursday from 5-8 p.m..  Bev found that 3 events were too jumbled on one poster so was decided to do one poster per month.  Bev has been contacted by a couple of musicians and vendors and feels that until we get one Third Thursday under our belt, we won’t know what we need to work on or better.  There was some discussion about the side street retailers and Nicole suggested that advertising state Downtown District and not just Main St.

ORGANIZATION – Julie Christner

Julie reported that Org conducted a review of Fall Fest.  Contracts were discussed for sponsors.  K of C was discussed and the consensus was that K of C can continue at $1,000 but not with the amount of advertising that they were getting.  If they would want to continue on with the same amount of advertising their amount would increase.  Food court was discussed but general consensus was that having the food spread out was great and kept people walking around. Bev did state that more benches were needed for sitting/eating.

Mid-Fiscal year retreat was discussed and will be in January – Julie will be contacting Lona at EcoDevo to see if she will do an Asset Mapping and Stakeholder ID training.

Lunch and Learns – Bev was contacted by the Chamber to partner with this event.  Consensus was to make sure we are not duplicating topics but not to partner with them.

Membership Retention and Growth – Julie stated that she decided to do the calling on her own to make sure that the calls were uniform and asked the board to go over the listed topics to see if there was anything they think needed to be added.  

Third Thursdays – Julie reported that Michelle had let her know that the event was under control and committee members took posters…

Committee training was tabled until spring.

Julie then brought up web page changes and gave the subject to Bev.

Bev stated that she will be contacting Doug Harder/The Paraclete Group who has been out of town to see what he can propose.  Changes, currently, are slow to be done…

IV. PRESIDENT’S COMMENTS

Nicole stated that she had no comments.

V. VICE PRESIDENT’S COMMENTS

      Shawn was not present.

VI. EXECUTIVE DIRECTOR’S COMMENTS

Bev began with her Independence trip.  John Doll and Donna Gerstner were present at the awards ceremony and she felt it was good to have John see what the organization was all about…The National speakers were good.  The bus tour was as she thought it would be…Bev stated that she and Casey from Emporia brought up some issues with IWW’s that will be addressed in the January meeting in ElDorado.  She and Casey feel that IWW’s need to be changed to 1 to 1 match up to $10,000 and 2 to 1 from $10,001 to $20,000.  Also IWW’s should include technology as too much money is just sitting.  

There will be 2 webinars for the quarterly trainings this year!  National being mandated is no longer a requirement.  April training is in Dodge and symposium is in Emporia next year. 

Bev stated that on Friday the Chamber retreat will mostly be fielding questions.

Bev then moved to the Veteran’s parade.  Organizers have moved the time to 2p.m..  Unsure of the time of the fireworks.  The parade will move from north to south instead of south to north.  

Curt asked if we had any involvement in the parade. Bev stated that she let them know that we have no volunteer support for the parade…

Bev then moved to the quarterly report.  She will be reporting her statistics to the city and county commissioners in the near future.

VII. INFORMATION AND APPROVALS

Nicole mentioned that there was no old or new business to deal with.

VIII. ADJOURNMENT

Nicole called for a motion to adjourn.  Curt so moved.  Marty seconded.  All agreed and the meeting was adjourned.     

