Garden City Downtown Vision, Inc.

Design Committee Meeting Minutes  Nov. 11, 2011      Vision Office     7:30 a.m.

I. Call to Order: Present:  Bruce Glass, Kent Carmichael, Arlene De Cardenas, Kendall Kepley , Curt Kinney:   Julie Christner. Roberto  Becerril, Vince Mancini.;  Absent. Bev Glass,; 
II. Business / Updates

1. IWW’s…current local balance, almost $38,000. 
2. Review Downtown Historic District survey Results. Next Month
3. 2011 Banner Art Auction Review. Good Discussion…Arlene talked to Samy about the dessert and running out of food, and Samy agreed to cut us a deal next year ..Arlene won’t let him forget. .All agreed to the following:
1. We will ask for a credit card number from ( new, non-repeat) artists next year to ensure that they paint the banner, or return the canvas by a given date so we don’t have unused banners next year.
2. We will raise the price of the tickets to $30 next year.

3. We will limit the number of banners to 24 (48 sides).

4. The number of tables of 8 that comfortably will fit in the room is 27 ( 216 Tickets), so we will need to  limit the artists to One complimentary ticket each.
5. To avoid missing bidders, the Auctioneer needs to have at least one spotter helping.

6. Persons recording the auction results should not be heavy drinkers.

7. In order to make checkout / payment better, we need to have two credit card machines at one table, cash at another table, and the orders for posters and cards should be recorded on carbon receipts and the receipt is paid for at the check out desks instead of at the poster table.

8. Look into a 2 or 3 piece chamber music group from the college for next year, as the house music kept cutting in and out.

· Take down plaques
· Master Plan 

1. Hero’s Way  Done
2. Stevens Park Done
3. 2nd Floor Apts Plans Plan 

4. Future Development Planning 

5. Streetscape Improvements

4. Streetscape Standards Done
5. CIP recommendations to city.

6.  (City Wide) Minimum Maintenance Ordinance.
III. New Business

· Coming year work plans, Goals and Training
· Paint the Town. 28 students will start painting this next Monday thru Wed.. Vince will pick paint up from J&M…Arlene will make arrangements for paint pick up at other places and let us know if she needs help.. Please bring ladders to the office if you can today or First thing Monday morning.. It was agreed that the sponsors could get their windows painted as a thank you for their donation, even if they were not Vision members. Morning donuts are sponsored for Mon and Tue by Curt Kinney and Julie Christner, could use a Wed. morning sponsor.  The Award reception on Thur. night went well and the kids really enjoyed it. Members who had not called the remaining businesses were encouraged to do so and report the results before 4:00 so we will know how many windows to paint.
· Christmas Lights. City will do high in trees this year, all we need to do is wrap trunks.
Adjournment: 8:35 am. Next Meeting: Dec.9, 2011
