Organization Committee Agenda: August 8, 2011

e 5:30 pm Start Time

e New Chairperson—Julie Christner has agreed to be the new chairperson of the
Organization Committee.

e Old Business
o0 Membership Drive
= Present recap to Budget Committee for revamp of budget—The
committee closed out the drive with the following statistics:

2010 2011
Total Members 111 102
Benefactors 12 11
Community Partners 7 7
Business 65 62
Personal 22 15
In-Kind 5 5
Total Raised $28,625 $27,030

Membership Budget for 2011-12: $27,000

o Work Plans
= Membership Drive Recap—see above
= Mid-Year Board Retreat and Training—Work plan development will
begin after FallFest
» FallFest 2011 Update
e Volunteer Needs
o0 Jumpy Obstacles Course—SAM'’s Club (Shawn)
Registration—Sm Business Development/West (Bev)
Vendors Assistance—Mormon Elders (Bev)
Buck-a-Duck Sales—Golden Plains Credit Union
(Bev)
Vision Booth/Nasduck Sales—WSB (Bev/Roxie)
Entertainment Arena—Chandra Lay/Melissa Gallegro
(Michelle)
0 Set-Up and Tear Down including marking off booth
spaces on Main Street Friday night—ER Committee

O oo

o O

o Committee Recruitment—will talk to GCCC & USD 457 for representation
(faculty/staff, not students)

e New Business
0 Mission Statement—Develop new statement to present to Board
o0 Lunch and Learns—decided to offer one training per quarter; will send out
a survey on Facebook page and in e-newsletter asking for topics and



preferred days and times. First one will be in October and will cover
employee handbooks,

Adjournment



