Garden City Downtown Vision, Inc.

Economic Restructuring Committee Minutes
August 8,2011

Call to Order.. Present: Arlene de Cardenas, Beverly Schmitz Glass, Pat
Veesart, Cheryl Schmale, Marty Nusser, Bruce Glass, Curt Kinney,
Absent: Shonda Collins, Doug Harder, Kaleb Kentner

Old Business
a. 2010-2011 Workplans....... in process.

b. Recruitment package completion:
THIS WORKPLAN IS NOW COMPLTE!!!!

c. Review revised Downtown snapshot map..300 /Main revision &
Counseling/ Therapy Services: change to service
Add: Cliff’s Barber Shop

d. Google map...downtown.... Sg. footage on vacancies added
e. “Existing Occupancy map” ...reviewed & revisions noted

f. “Recommended Property Usage Map” : Master Plan
reviewed & revisions noted. Bev will submit to Board for
approval in order to submit to City.

New Business.
a. FallFest: Volunteers: We are awaiting the needs for volunteer
times and positions from Chairperson meeting.

b. Promote 2™ story: a list of second story residential potential
properties has been established. We will put together a package
with all pertinent information on this matter and then go to bldg.
owners.



*Mike Thummel’s apartment is near completion. We will put
together Spreadsheet comparison on his renovation in order to better
explain to existing bldg. owners what their potential is if they also
renovate.

[l. Comments.....
IV.  Next meeting: Thursday, Sept. 8, 2011
V. Adjournment




