Downtown Vision Board and Committee Meetings
All meetings take place at the Downtown Vision Office, 413 N. Main Street

Committee Chairpersons (Curt Kinney, Board President)   Meets First Thursdays at 12 Noon
Acts as an oversight committee to enhance communication between each of the four committees and the Board of Directors; addresses progress and challenges of each committee’s workplans.

Promotions Committee (Michelle Mayo/Brian Schwindt, Chairpersons)   Meets First Thursdays at 5:45 p.m.
The Promotion Committee sells a positive image of Downtown Garden City and encourages consumers and investors to live, work, shop, play, and invest in the Main Street district. By marketing Downtown’s unique characteristics to residents, investors, business owners, and visitors, an effective promotional strategy forges a positive image through advertising, retail promotional activities, special events, and marketing campaigns carried out by local volunteers. These activities improve consumer and investor confidence in the district and encourage commercial activity and investment in the area.

2011-12 Goals
· Grow the Freedom Parade by another five entries
· Changed the theme and grow the Summer Sidewalk Sale’s feet on streets by adding three Main Street giveaways and extend the advertising to include Lamar, CO
· Develop a stronger line-up for the FallFest 2011 Entertainment Arena by adding two performance groups and two more demonstration-style entries
· Work with Organization and ER to launch Third Thursdays that will replace the Thursday evening farmers’ markets 
· Develop a stronger lead-in for Downtown Retailers Christmas holiday shopping launch by working with a special retailers’ subcommittee
· Add five more floats or other entries to the Evening Christmas Parade
· In 2012, add one more event to enhance people coming Downtown during the listless shopping months of January-March

Organization Committee (Diana Machotka, Chairperson)   Meets Second Mondays at 5:30 p.m. 

Our Organization Committee involves getting everyone working toward the same goal and assembling the appropriate human and financial resources to implement the Garden City Downtown Vision revitalization program. It is responsible for fundraising, the development of all advertising campaigns, manages volunteers, promotes the Downtown Vision program, and builds and maintains coalitions and partnerships with the City, the Chamber, the County, and Economic Development. This group also manages the finances and is considered The Big Picture People.

2011-12 Goals
· Develop and launch the 2011-12 membership drive; add eight new members and move at least five members up one membership level
· Rework our Members and Volunteers Appreciation Party to include a change of venue and the announcement of Volunteer of the Year
· Plan two Board retreats (one in July the other in the following January) that address goal setting and then follow-up on where the organization stands in completing those goals
· Oversee all Four-Point, New Board member, and Committee trainings throughout the year
· Add two new members to the committee
· Develop a new Communications Activities Team that will enhance various communication efforts including the website, Facebook, weekly newsletter, news releases, broadcast interviews, and quarterly reporting to the City, the County, Economic Development Corp, civic groups, and the general public
· Work with the Budget Committee on the development of the 2012-13 Budget
· Review all policies and procedures in addition to the Employee handbook

Economic Restructuring Committee (Arlene DeCardenas, Chairperson)   Meets Second Thursdays at 12 Noon
This committee strengthens our core business district’s existing economic assets while expanding and diversifying its economic base. Downtown Vision helps sharpen the competitiveness of existing business owners and recruits compatible new businesses and new economic uses to build a commercial district that responds to today’s consumers’ needs. Converting unused or underused commercial space into economically productive property also helps boost profitability of Downtown.

2011-12 Goals
· Develop and complete by July 2011 the Downtown Master Plan and present it to the general public, the City, the County, civic groups, and Economic Development Corp.
· Develop and complete by December 2011 an overall plan and advocate for the revitalization of Downtown
· Develop a comprehensive Downtown housing and façade improvement program and present it to select building owners, developers, the City, the County, and Economic Development Corp.
· By January 2012, develop a general recruitment packet which will enable us to promote Downtown to potential investors
· By June 2012, develop an individualized recruitment packet for potential investors in the State Theater

Design Committee (Bruce Glass, AIA, Chairperson)   Meets Second Fridays at 7:30 a.m.
The Design Committee is responsible for getting Downtown Garden City in top physical shape. Capitalizing on its best assets such as historic buildings and pedestrian-oriented streets is just part of the story. An inviting atmosphere created through attractive window displays, parking areas, building improvements, street furniture, signs, sidewalks, streetlights, green spaces, and landscaping conveys the commercial district in a positive light and describes what the area has to offer consumers and investors. Design activities also include instilling good maintenance practices in Downtown, enhancing the physical appearance of the commercial district be rehabilitating historic buildings, encouraging appropriate new construction, developing sensitive design management systems, and long-term planning.

2011-12 Goals
· Working with Economic Restructuring, continue to promote second floor development and first floor business development
· By June 2011, complete the Downtown building inventory
· By June 2011, complete the Design portion of the Master Plan
· By September 2011, complete the Downtown Streetscape Standards and present to the City, the County, civic groups, and Economic Development Corp.
· Continue to work with the City on the Downtown portion of the Comprehensive Plan
· Work with the Chamber of Commerce to explore improved wayfinding signs
· Through funds raised through the Nasduck 500 Duck Race at each FallFest, continue to purchase additional benches and trash receptacles to place along Main Street and then throughout the core business district

Executive Committee (Curt Kinney, President/Chairperson)   Meets Third Mondays at 12 Noon
The president, vice president, secretary, treasurer, and executive director meet to go over the Board of Directors meeting’s agenda and discuss or clarify any financial, procedural, or committee issues

Board of Directors Meeting (Curt Kinney, President)   Meets Third Mondays at 5:45 p.m.
[bookmark: _GoBack]Conducts the organization’s business meeting that includes approving the consent agenda, previous month’s minutes, and the treasurer’s report. Each committee provides meeting minutes and representatives give a summary report on workplans, project updates, volunteer needs, and any requests for additional funding. The President offers comments or addresses other Board concerns and is followed by the Executive Director’s report. The meeting concludes with addressing any old or new business. 
